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Overview and Three Goals

Japan Chess Federation

Realize a future where chess will widely penetrate and continue to develop and spread.
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Japan Chess Federation

Action Plans — Expansion of the Number of Players

Increase opportunities to play chess, regardless of age. gender, or nationality.
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% Membership Growth Targets
« Donating chess sets and dispatching instructors to schools
» Launching Instagram account 5023 2025 2030
<planned to launch in February, 2024 > 658 o 1050 A
members , )
» Lessons and events at culture/community centers *Projected with an Annual Average Growth Rate of 25%
* Holding women-only tournaments and events D
* Introducing refer-a-friend program -

) « Activation through outreach to the communities
Foreigners )
(e.g., company, English teacher, researcher etc. ) l@'
» Collaboration with influencers

Others « Media approach
* Re-enrollment of existing members and promotion of retention ° VGUTUhe
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Japan Chess Federation

Action Plans — Enhancement of Competitive Strength

Continuously produce globally active players and
creating an environment where beginners can learn in a systematic way.
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% Title holders

*Excluding some inactive players

GM/IM » Holding norm tournaments in Japan
: - GM | WGM 0] o 1] 0
production * Providing support program for talented players
M | WIM 2 | 0 4] o0
FM | WFM 6 | 1 10 | 3

» Providing opportunities for interaction and competition

Youth (e.g., youth-only tournament/camp) CM | wcM 8 |3 1515
development

* Inviting professional coaches from overseas
total 16 | 4 30 | 8

Open ranking: 70th (top 10 ave. 2350)
Development of - Creating teaching materials in Japanese - Women ranking: 80th (top 10 ave. 1750)
learning - Training certified instructors . 50th in the Chess Olympiad

environment - Subdivision and diversification of achievements «  Top university student: 2,400 | Top youth: 2,200
Top women: 2,100 | Top cadets: 1800 etc.
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Japan Chess Federation

Action Plans — Development of Infrastructure

Aim to strengthen collaboration between the Federation and clubs.

Japan Chess

Federation
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Enhancement of + Establishment of permanent chess center « starts in February 2024 in Tokyo
Organizational  Annual budget expansion + reaches 30 million yen
Structure + Staffing « 1 full-time director & 2 full-time employees
ACtivation Of * Increasing registered clubs e 60 clubs
CIUbS * Increasing rated tournaments « organized by clubs every weekend in each region
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